
Board of  Directors Meeting

Tuesday, March 19th, 2024
6:30 p.m. – 7:30 p.m.

Location: The Resort Clubhouse

5700 The Resort Blvd., Fort Worth, TX 76179

Virtual Microsoft Teams

Click here to join the meeting

Meeting ID: 211 201 339 728

Passcode: XHVZyk

Call In Option (Audio Only)

Number: +1 323-433-2148 Conference ID: 912 925 463#

www.theresortateaglemountainlakehoa.com

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjY5NmVlYWQtOTU1Ni00ZTk2LTkxZjgtY2MxMDc1MDliMjNj%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22d79182fe-061f-4c03-bc41-d3823f2734f7%22%7d


Any questions during the meeting that did not get addressed can be 
submitted via the Association’s website at 

www.theresortateaglemountainlakehoa.com under the “Contact Us” tab. 

All Owners that have called in during this meeting are attending for listening and 
viewing purposes only. Please keep in mind, as with any other meeting, an Owner 
may not speak without being recognized by the Board.  The Board has allocated 

time towards the end of  the presentation for a Homeowner Q&A. 

Meeting Conduct

http://www.suttonfieldshoa.com/


Agenda
• Establish Quorum 
• Call Meeting to Order
• Proof  of  Notice  
• Introduction of  Board of  Directors

o Dustin Austin, President
o Donnie T. Davis, Vice President
o David Miller, Secretary 
o David Stockton, Treasurer
o Ron Corcoran, Board Member

• Introduction of  Essex Association Management, L.P. Representatives
o Al Silva, Community Association Manager
o Christina Duarte, Assistant Community Manager

• Approve November 2023 Meeting Minutes 
• Financial Review  

o December 2023 Balance Sheet & Income Statement Summary  
• Policy Review 
• Community Updates & Future Projects

o Community Updates
o Future Projects 

• Adjourn Open Session
o Homeowner Q & A  

• Executive Session  
• Adjourn Executive Session  



Proof  of  Notice 



Approval of  November 2023 Meeting Minutes  



Document and Policy Review (1 of  2)

 Adoption of  Definition and 
Enforcement for Community-Wide 
Standard Policy

 Artificial  Turf  Policy 

 Collection and Payment of  
Assessments and other charges and 
fees Policy 

 Covenant Enforcement and Fine 
Policy 

 Display of  Certain Religious Items 
and Exterior Lighting Policy

 Drones and Unmanned Aircraft 
Policy

 Email Registration Policy 

 Generator Policy 

 Lightning Rods Use Policy 

 Pandemic Policy 

 Records Production, Copying and 
Retention Policy

 Security Measures Policy 



Document and Policy Review (2 of  2)

 Cap Fee Increase

 CC&R’s -Article 4.5 - Paragraph C 



December 2023 Balance Sheet



December 2023 Income Statement Summary



Community Updates & Future Projects  

Community Updates 
• Fence –North Entrance

• Upgrade to Marina Area

• Main Entrance Upgrades

• Drainage Easement 
Improvements

• Gate Repairs 

Future Projects 
• Lakeside Drive 

Improvements 

• Erosion Control
o Eagles Nest 

Narrows & Indian 
Creek 



Office Information

Essex Association Management, L.P.
1512 Crescent Drive, Suite 112

Carrollton, Texas 75006
Office: (972) 428-2030

After Hours Emergency Line: (888) 740-2233

Monday - Friday
9:00 a.m. to 5:00 p.m.

Community Manager Al Silva: al@essexhoa.com
www.theresortateaglemountainlakehoa.com

mailto:al@essexhoa.com


For any questions, comments, or concerns please submit an inquiry via the 
“Contact Us” tab through your Associations website and an Essex 

Representative will respond back shortly.

Adjourn Open Session Move into Executive
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