/- The Resort
) at Eagle Mountain Lake

| n-Person Board of Directors Meeting
Wednesday, November 19th, 2025 at 6:00PM

In Person Location
The Resort Golf Club
5700 the Resort Blvd.
Fort Worth, TX 76179

Dr aft Agenda

e FEstablish Board Quorum
e Call Meeting to Order
e Introduction of the Board of Directors
0 Donnie Davis, President
0 Christopher Capehart, Vice President
0 Thomas Arnold, Secretary
0 Richard Distefano, Treasurer
0 Ron Corcoran, Member at Large
0 Sandra Tucker, Member at Large
0 Steven Silvia, Member at Large
e Introduction of Essex Association Management, L..P. Representatives
0 Ryan Corcoran, Association Manager
0 Ashton Barnes, Administrative Assistant
0 Julie Dodd, Account Manager
e Approval of March 2024 Meeting Minutes
e Tinancials
0 September 2025 Balance Sheet & Income Statement Summary
0 Review & Approve 2026 Proposed Budget with 10% Assessment Increase
e Association Updates
0 Old Business
0 New Business

e Adjourn Open Session / Homeowner Q&A
e Executive Session
0 Compliance Overview
* Acknowledgement of Compliance Fees/Fines
0 Delinquency Review & Vote
0 Ratification of Email Votes
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e Homeowners Association

e Adjourn Executive Session
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